
	Minutes of the Newton Poppleford Playing Field Foundation (NPPFF)
(300848) Trustee Board Meeting (TBM) of Tuesday, 19th April 2022 – 7.00pm
held at The Pavilion, Back Lane, Newton Poppleford.



	Present:  
Cllrs: Bilenkyj, Burhop (Chair), Carpenter, Chapman, Dalton, Morgan, Tillotson, Tribble and Walker (Quorate)
Jacqui Baldwin (Proper Officer/Clerk) 
There were no members of the public in attendance.

The meeting commenced at 7.00pm.
Chair opened the meeting and thanked all those present for their attendance.

	Actions

	1. Apologies: -
Cllr. Lipczynski
Noted and absence approved.

	

	2. To receive declarations of interest from members of the Trustee Board:
All Trustee Board members present declared interests as serving Councillors of Newton Poppleford and Harpford Parish Council, the sole management trustee of the NPPFF. 

	

	3. Minutes: of the meeting held on 21st March 2022 were considered. 
Approval of the minutes was proposed by Cllr. Chapman, seconded by Cllr. Dalton. Resolved unanimously. The minutes were signed at this point by the Chair as a true record of proceedings.

Matters Arising: 
Cllr. Dalton advised that some of the football team photographs had now been framed but additional frames were still to be purchased.
Clerk confirmed that the Tennis Club had been invoiced for the 2022 season.

Chair confirmed that the stocks had been returned to their owner. 
Cllr. Tribble reported that the Ceramic Hob had been sold for £125.

A new First Aid Kit remains to be purchased.
The Chair confirmed that discussions with the NP Cricket Club had been concluded and a fee of £20 per match agreed.  Clerk to invoice monthly in arrears for all matches booked whether played or not unless 4 weeks notice of cancellation is received. 

Clerk to note and action 

	LD

Clerk

	4. Reports and issues from the Management Committee Group:
Nothing to report in addition to items covered elsewhere on the Agenda. 
	

	5. Matters pertaining to Pavilion & Field maintenance and repair:

i) Roof repair – an alternative contractor to be sought as repeated calls to the usual contractor were being ignored.
ii) Back door replacement – condition of the back door is becoming worse and could potentially become a security issue.  Cllr. Dalton to obtain two quotations for replacement.  In addition, it was noted that the front door requires adjustment.  Original Contractor is due on site on 21st April.
iii) Waste collection – two quotations for fortnightly collections submitted for review.  
Clerk was instructed to proceed with Quotation 2 (subsequently amended by email correspondence to Quotation1 due to an error in calculation of the cost comparison) 
	LD
LD

Clerk



	6. Matters pertaining to building cleaning:
i) Update from Management Committee
Cllr. Dalton confirmed that the cleaning contractor had been contacted and advised of concerns about the standard of cleaning.  Improvements had subsequently been made but the situation will be monitored.  
Cllr. Dalton advised that a Spring Clean of the kitchen is required.  Cllr. Dalton to circulate proposed dates to Trustee Board Members and request volunteers to assist.

ii) Provision for cleaning over the Jubilee weekend   

To be discussed at the next Jubilee committee meeting.  Chair to ask the PTA to arrange Pavilion cleaning after their event on 3rd June.
    
	LD

Chair

	7. Matters pertaining to kitchen use/hirer amenity:
i) Feedback from Hirers
Cllr. Tribble confirmed that she had contacted two recent private hirers and had received very positive feedback.  Hirers described the facility as “light, airy and clean”.  It was agreed that it was good practice to obtain such feedback which should be continued going forward.  

	ST

	8. Financial Matters:
i) To receive an update on the post of Treasurer

There remains just one applicant for this post.  It was noted that the previous Parish Clerk was employed to act as Treasurer for one hour per week as part of his contract of employment, but the role of Treasurer is not included in the current Clerk’s Job Description.   Cllr. Tribble therefore proposed that the post be advertised on the new Pavilion Facebook page for one month as an “Honorary” post.  If no applications are received, then consideration will be given to making this a remunerated role.  This proposal was unanimously agreed by members present.       
ii) To receive 2021/22 Year End accounts

Cllr. Dalton asked for details of the expenditure listed as ‘Kitchen Equipment’ and ‘Lunch Club Costs’.
Clerk to provide an explanation of these costs.

(Subsequently confirmed that ‘Kitchen Equipment’ included the purchase of a microwave, steel storage cupboard and new hob.  The ‘Lunch Club Costs’ were incorrectly labelled and were, in fact, catering supplies.  The Cashbook Summary has been amended to reflect this.)
The final position for the year end of a balance at the bank of £30,000 with £9,000 earmarked for the Building Improvement Fund was noted.

iii) To review payments to be made in April 2022
Cllr. Carpenter proposed that invoices listed for payment be approved.  Seconded by Cllr. Tillotson and unanimously agreed.
Clerk to action.
iv) Lloyds Bank Account 

Completed mandate forms were received from Cllrs. Dalton and Tillotson.
Clerk to submit to Lloyds Bank.

	ST

Clerk

Clerk

Clerk

	9. To consider ongoing/future fundraising proposals for 2022/23:
i) Queens Platinum Jubilee events: 
Chair confirmed that A5 flyers are being printed for delivery throughout the parish together with three advertising banners and tickets for the silent disco.  Tickets will be sold through the Cannon Inn.  The PTA will assist with the distribution of flyers but support will be required from other groups.  
Cllr. Chapman agreed to liaise with Cllr. Lipczynski with regard to the Jubilee ‘beacon’ to ensure that safety standards were being met.  If considered necessary a Risk Assessment to be carried out.  
ii) Other forthcoming fundraising events: 
To be considered in more detail after the Jubilee.

	MC


	10. Matters considered urgent by the presiding Chair for discussion:

Cllr. Tribble expressed concern that hirers were not locking up correctly and, in particular, were not randomising the code on the keybox.  Clerk confirmed that instructions to do this were included in the terms provided to hirers but greater emphasis will be placed on this in the future.

Cllr. Tribble proposed that, to improve security, the code for the keybox should be changed once per quarter with regular hirers informed as required.  Resolved unanimously.

Cllr. Tribble to action in conjunction with the Clerk.

   
	ST/Clerk



	11. To confirm date of next Trustee Board Meeting:

Tuesday, 24th May 2022 at 7.00pm 

	

	With no further business to conduct, the Chair closed the meeting at 8.05pm.

	

	Approved as a true reflection of the meeting

    Chair …………………………………………..
    Date ……………………………………………
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